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I want to start with something obvious that affects the life of this 
parish, and that is our continuing search for a new organist/
choirmaster.  We all loved Ken Bailey and he did a fantastic job.  
Not only was he excellent at his craft, he was exemplary of the 
kind of colleagues with which I want to surround myself, 
dependable, hardworking, and fun loving.  You can’t really ask for 
more than that!  Now is not the time that we want to take a step 
back.  We are in a position to wait for the right person to come 
along, not just take the best of the first few applicants.  Thanks to 
Bettie Biggs for her willingness to lead and to the choir to 
continue their ministry without a staff person.  It’s a wonderful 
group and we should all give thanks for them!

	 I want to thank someone else now.  It’s hard to really 
adequately thank Jane Teaster for all that she did during this past 
year as senior warden.  I have been blessed with many fine 
senior wardens during my time here at St. Mark’s.  But Jane has 
been special, both because of the fine work that she did, but also 
for the unique circumstances under which she served, not only 
overseeing the renovation of the Welcome Space with her 
husband Tim, but doing that while I was on sabbatical.  Jane, I 
want to offer you this as a token, a small token, of the thanks that 
I have in my heart for you and for your work!


	 ::Give Gift::
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	 It’s amazing to think that I’ve been here long enough to have 
had six senior wardens, one of which served two years!  I am 
grateful to say that Mel Stewart has agreed to serve as senior 
warden during 2018.  He’ll be the seventh person I’ve worked 
with in that role, and I am looking forward to it!


	 A few years ago I was rummaging through the file cabinets 
in the storage room.  I was probably supposed to be working on 
my sermon, and getting lost in the memorabilia of our old church 
was a great way to procrastinate.  While I was back there I came 
across some correspondence between the rector at the time and 
some member of the vestry or building committee or something.  
What struck me was the letterhead.  The rector had his own 
letterhead, a small sheet, something on which he could write 
notes and thank you’s and things like that.


	 I took it to Stephens and got them to print some for me.  
Ever since then, I have enjoyed the practice of writing notes.  
Sometimes I’m more practiced than others. Sometimes I do a 
great job of pulling out a sheet and writing an eloquent thank you 
note.  Other times those sheets languish in my desk for weeks.
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	 If you made a pledge for 2018, then you got one of these 
sheets.  For the first time I wrote the thank you notes for pledges.  
Though time consuming to write over a hundred thank you notes, 
it helped that I began every one the same way: “Thank you for 
your pledge toward our work together in 2018.”  And that’s how 
we do our work: together.  This church is my full time job, but 
there’s no way that Meals on Wheels would happen if it were all 
up to me.  Thank God it’s not.  Outside of the time it takes to 
cook and deliver all those meals, which one person could never 
do alone; outside off all that, it’s just not my gift.  I love to cook, 
but not that much, not week after week.  No, thank God it’s not 
all up to one person, because there are a great many people who 
use the gifts that God has given them, week after week, gifts for 
organization and planning and cooking and cleaning and gifts 
with relationships.  So many gifts, shared through this church 
with the people of this community and with each other in this part 
of God’s church.  So many gifts shared, and that’s just one 
ministry!
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	 Each year during our stewardship campaign, we say 
something about how our budgets are really nothing but a 
reflection of our values.  That’s true for our church budget, that’s 
true for our home budgets.  How does your budget reflect your 
values, in the way that you spend your money?  On things like 
healthy foods, on entertainment, and indeed how does your 
budget reflect your values with how much you give away?  Here 
at church, our budget shows that only about 6% of our money 
goes directly out the door to Meals on Wheels and Phillip’s 
House.  Only 6%.  23% of our money goes into Buildings and 
Grounds.  It’s a lot.  It’s a big difference.  It could be that we 
betray our values in those numbers.  But what is behind those 
numbers?  How much of our utility bills enable us to keep the 
stoves burning for Meals on Wheels and open up a space for 
Phillip’s House clients?




�  of �5 13

	 What percentage of our budget do we spend on worship?  
The altar guild is about 1%.  the flower guild half that.  It’s difficult 
to quantify how much of our money goes into worship when you 
consider my salary, the salary for our musician, the budget for 
our choir, for vestments, for printing bulletins, not to mention the 
utilities required to keep us all warm in the winter and cool in the 
summer.  It’s not an easy calculation.  There will always be a 
healthy push and pull between those who seek to preserve the 
institutions and those who seek to go outside the institutions.  To 
some vestries it might make sense to make a push to fund a part 
time youth worker.  Four years later a group might really value 
increasing our funding of Phillip’s House.  These are excellent 
conversations to have.  They will always be part of the life of the 
church and always should be.
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	 If you aren’t careful, there’s something you could miss in all 
that.  Meals on Wheels and Phillip’s House are only 6% of the 
budget.  Altar Guild only about 1%.  And even if you include the 
salary of the choir director, the choir is only about 5% of the 
dollars.  But each of those makes up such a bigger part of who 
we are as a church.  They are each, in their own way, VITAL to the 
life of this church and the good news about new life that we offer 
to the community around us.  And that is because we are more 
than the dollars we bring in and the dollars we spend.  Imagine 
how much money we’d have to raise to pay for Meals on Wheels 
to happen, a caterer to cook, paid drivers to deliver.  Suddenly 
Outreach would be vastly more than 6% of our budget!  If we 
paid for every flower and every beautiful arrangement on Sunday 
morning, the Flower Guild would need to increase their budget 
tenfold.
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	 But no, that’s now how things work here.  No, because we 
have capable, dependable volunteers who engage those jobs 
that need doing!  We could not survive if we couldn’t pay our 
bills, that much is true.  But even if we could pay our bills, all that 
would be meaningless without the people who DO THE WORK!  
Singing on Sunday, cooking and driving on Wednesday, setting 
the altar on Saturdays, coming to a committee meeting on a 
Tuesday night.  All of it matters!  Give yourselves a hand for all 
the work that you do!


	 Ok, so what if you were embarrassed just now, 
embarrassed that maybe you don’t do any of those things I 
listed, or any of the things that you imagine I could have listed.  
Do you come to church?  You are part of the work.  Do you sing 
loud and proud at the 10:30 service?  You are part of the work.  
Do you say, “And also with you” at the 8:00 service?  You are 
part of the work.  We are all part of the work.
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	 It only takes one thing: showing up.  You can’t do the work if 
you don’t show up.  Just as important as the money we give, is 
the time we give.  So, because it’s important to show up and give 
our time and our talents, look for a new kind of stewardship 
campaign during the season of Lent.  It will look a lot like what 
you are used to in the fall.  Only this campaign will be focused on 
all the ways that we can give time and talents: attending worship, 
serving on a committee that does the work of the church, serving 
in outreach, coming to education.  These are things that we can 
all do, we only have to spend our most precious resource - our 
time.


	 Part of the work I do in the diocese is to assist churches in 
transition, as they move from one rector to another.  Every 
church, everywhere, of every size is all looking to do the EXACT 
SAME THING.  They all want to grow.  They want to grow 
financially, they want to grow their youth programs, they want to 
grow spiritually - they want to grow.
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	 And so, if I had the answer to those questions about how to 
grow, I probably wouldn’t be standing here: I’d have written a 
best selling book, be on speaking tours, and have made a 
generous donation to the St. Mark’s endowment on my way out 
the door.  Instead, I am here doing something that makes a lot 
more sense.  I am here, doing this work I love, with people I love, 
in a place I love.


	 The only answer I have for any of the challenges which face 
us: how to get more youth involved in this church, how to move 
our Outreach budget from 6% to 10% of our dollars, how to get 
more people involved in education or any of the 100 ways you 
might articulate the desires of your hearts, the only answer I have 
is generosity.  We must be generous.
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Be generous with the church we have and share it with people 
around you: invite someone to church.  If you love St. Mark’s, 
why wouldn’t you want to tell others about it?  This is our home 
and very little feels better than opening your home in generosity 
and hospitality.  For my part, I can tell you that I struggle with 
this, because I spend so much of my time around people who are 
already in a church, either this one or another one in town.


Be generous with your money.  We cover this every fall, but it 
bears repeating.  Maybe you are already generous with your 
money, maybe you’re not.  Only you can make that decision for 
yourself.  Whatever amount you give, it should be generous and 
given cheerfully, not begrudgingly.  For my part, I can tell you that 
I give 10% of what I earn to this church, because I believe in 
what we are doing and because it feels good to do so.
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Lastly, be generous with your time.  This means three things - 
first, come to church.  Yes it does take time, but if you don’t 
come then we all lose out.  second, come and learn: Sunday 
school, book groups, movie groups, Bible Study.  These are all 
ways to not only build up your knowledge, but also build 
community.  And third, volunteer: it could be Meals on Wheels, 
Phillip’s House, altar guild, buildings and grounds, or some other 
committee, but get involved in the nitty gritty of church life, make 
something happen and support those who are already doing so.


	 But it’s not really all about all the things we’re doing.

	 	 	 	 What matters is why.


	 In our Gospel Lesson today, Jesus leaves behind a place 
where his ministry has had enormous success.  There are crowds 
galore and healing is happening and demons are being cast out.  
His disciples came and said to him, “Everybody’s looking for 
you.”  Jesus answered, “Let’s go to the next place so that I may 
proclaim the message there also; for that is what I came to do.”  
It’s not about all that work; the work isn’t the point; the point is to 
proclaim the message.  And what is our message? - God is love.  
There is resurrection.  There is redemption.  There is a place 
where we can be met by the divine, no matter how many demons 
we need cast out.  God is love.  That is our message.
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	 You may not know this, but we have a basketball hoop in 
the church parking lot.  It looks old and tired.  I’ve thought a lot of 
times, “Nobody ever uses that thing; we should take it down.”  
After all, when our youth meet, they go on outings, they are in 
here watching a movie, they are acolyting in worship.  Who 
needs a basketball hoop in a church parking lot when you’ve got 
all that?  Like a lot of you, we have taken full advantage of the 
Thread being behind our house.  I can’t tell you how many times I 
have come back, in the late evening, and there is this one 
teenage boy there in our parking lot, dribbling and shooting, 
dribbling and shooting.  There is someone, unbeknownst to all of 
us, someone who found a little piece of home here at St. Mark’s, 
just because we have an old hoop and a little asphalt that’s not 
behind lock and key.
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	 What kind of a difference does that make?  To make 
somebody feel at home?  To welcome the world into our church?  
What difference does it make to have that pavilion and those 
playgrounds open to the world?  What difference does it make 
when we reach out and shake someone’s hand at the peace?  
What difference does it make when someone delivers a meal in 
our name?  What difference does it make when there is a place 
for a distraught member of our church family to sit and cry in my 
office?


	 If we are doing it to proclaim the message, the one about 
God and love and new life, then it makes all the difference in the 
world!


	 	 The work we do in this church does make a difference,

because we are proclaiming the good news about Jesus Christ.


Thank you for being part of that.


Thank you for giving me the opportunity to be part of that.


Thank you!


